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ADDRESS OF THE PRESIDENT AT THE ANNUAL 
GENERAL MEETING OF SHAREHOLDERS ON APRIL 26, 1968 


At this time, it is usual for the Chairman or the President to make a brief state- 
ment, and, in Mr. Torrey’s unavoidable absence, I am very pleased to have this opportunity 
to bring you up to date on the Company affairs since the publication of our Annual Report. 


I am not yet in a position to release figures for the first quarter of 1968, as it is” 
our practice to take an inventory at March 31st and the pricing and checking associated 
with this inventory-taking has to be completed before first quarter results can be calculated. 


On the basis of shipments, it is evident that the profits earned in the first quarter 
of 1968 will be well below the figure for 1967. As mentioned in our Annual Report, 
however, Orders Entered for the first quarter of this year are considerably better than 
they have been for the past six months. 


We normally experience a seasonal reduction in the months of January, February 
and March, as very little overhead or underground construction can go on in Canada 
during this period, so the demand for wire and cable products is at a minimum at this 
time of year. With the early spring, construction is getting underway more quickly than 
had been expected, with consequent increased demand for wire and cable products. 


One of the most important developments of the last month has been the acquisition 
of* the outstanding shares of Dominion Electric Manufacturing Company, Limited, 
generally known in the trade as “Triangle”. The agreement referred to in the Annual 
Report was completed yesterday and Dominion Electric Manufacturing Company, Limited 
is now a wholly-owned subsidiary of your Company. All of the issued and outstanding 
shares in the capital stock of Dominion were purchased for the sum of $1,829,924.80. 
None of the stock in your Company was used in this transaction, and the funds required 
to purchase the shares were available out of the Company’s own resources. The acquisi- 
tion of inventories and accounts receivable has been financed by Dominion through 
normal banking channels. 


You might be interested to know that the new subsidiary owns and occupies a 
modern factory building in the “Golden Mile” area of Scarborough. The building itself 
has approximately 180,000 sq. ft. of floor area, with ample office accommodation. There 
are about 300 employees, who produce a variety of electrical products, including building 
wire and cable, rigid conduit and electrical metallic tubing, underfloor duct wiring 
systems, and outlet boxes. 


Dominion has a number of branch warehouses and sales offices from Vancouver, 
B.C. to Moncton, N.B., which will be merged with the Phillips’ sales operation as soon as 
necessary arrangements can be made. The Company has an annual sales volume of 
approximately $10-million, and under Phillips’ management we are confident will produce 
satisfactory earnings. 


There are a number of benefits to Phillips, such as — 


(a) The addition of important associated product lines which will give increased 
weight to our sales effort in the building wire field. 


(b) The opportunity to achieve considerable savings through a common Sales force. 


(c) The advantages of increased volume and better opportunities for quantity 
purchases. 


(d) A well established base in Metropolitan Toronto. 

Due to the many political and economic problems which confront Canada today, 
it is difficult to predict with any degree of assurance what the immediate future holds 
for yourCompany. Over the past two years, we have spent over $8-million in new plants 
and the most modern equipment available, so that we are in a strong position to take 


advantage of the upswing in business which will occur when some the present uncer- 
tainties disappear. 


Ty A] CINDSAXe 


President. 


Brockville, Ontario, 
April 26, 1968. 
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Earnings from Operations 
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Shares Outstanding 


Earnings per Share: 
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on Inventory 
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FINANCIAL HIGHLIGHTS 


1968 
$64,497,000 


$ (169,000) 
$2,925,000 
$ 2,450,000 


$ 1,109,000 
$ 1,816,000 
$ 1,848,000 


$13,970,000 
$20,820,000 
3,999.92) 


$ 5.26 


1967 
$59,376,000 


$ 1,803,000 
$ 3,376,000 
$ 3,526,000 


$ 871,000 
$ 1,225,000 
$ 4,543,000 


$13,066,000 
$19,472,000 
See are 


$ 4.92 


1966 
$59,415,000 


$ 3,525,000 
$ 3,539,000 
$ 3,879,000 


$ 837,000 
$ 1,210,000 
$ 3,726,000 


$12,869,000 
$16,808,000 
3,956,975 


$ 4.25 


1965 
$44,489,000 


$ 2,643,000 
$ 2,059,000 
$ 2,199,000 


$ 386,000 
$ 1,038,000 
$ 2,148,000 


$ 8,479,000 
$10,474,000 
3,235,230 


$ .68 


$ 3.24 


* Estimated profit or loss realized on inventory due to copper price fluctuations. 


ANNUAL MEETING 


The Annual General Meeting of the Shareholders will 
be held at the Skyline Hotel, Stewart Boulevard, Brockville, 
Ontario, on April 25th, 1969, at two-thirty o’clock in the 
afternoon. 


1964 
$37,643,000 


$ 1,564,000 
$ 1,204,000 
$ 1,324,000 


$ 317,000 
$ 1,124,000 
$ 736,000 


$ 7,254,000 
$ 8,563,000 
3,202,480 


PHILLIPS CABLES LIMITED 


Head Office 
Brockville, Ontario 
March 12, 1969 


TO THE SHAREHOLDERS: 


Your Directors have pleasure in submitting their 15th Annual Report. 


EARNINGS 
Earnings from operations decreased 13.4% compared to 1967, mainly due to the following: 

(1) A market slow-down in mid-year, resulting in a highly competitive situation with attendant depressed 
price levels which persisted throughout the balance of the year; 

(2) Losses in the operations of the Montreal and Brockville factories culminating in the closure of the 
Montreal plant with associated non-recurring expenses of $426,000; 


(3) An increasing level of unfair import competition. 


Dividends, amounting to 28 cents per share, were paid during the course of the year. 


SALES 


A new sales record of $64,497,000 was established in 1968, in the face of very keen competition 
from both foreign and domestic manufacturers. 


Prices of most of our products were reduced to meet competitive pressures, so that physical volume 
of production in 1968 exceeded that of the previous year by a substantial margin. 


OPERATIONS 


In 1968 the Company continued to pursue its long-term objective of expanding in desirable markets 
and abandoning products which have either low profit or limited future. 


The commissioning of the new communication cable plant at Rimouski was completed in early 1968, 
and after a relatively short pre-production period the plant is now operating at a high standard of efficiency. 


The acquisition of Triangle Conduit & Cable Canada (1968) Limited added a significant amount of 
manufacturing capacity in the building wire field, as well as broadening the Company’s base through the 
introduction of electrical conduit and outlet boxes. 


The property on which the Montreal plant is located has been under an homologation order for the 
past several years. Early in October, 1968, the City of Montreal served notice that it intended to expropriate 
part of the property to provide for a new arterial highway. This development, combined with the fact that 
the production of the Montreal plant has been unprofitable due to a cost-price squeeze accentuated by 
unbridled foreign competition, influenced your Directors to take a decision to close down operations in 
December, 1968. The financial statements include full provision for the closing-down costs. 


COPPER 


Over the past few years, when the world copper price was increasing, a tax-paid General Reserve 
of $750,000 was set up from profits on inventory to offset future losses on inventory due to copper price 
decreases. 


Wide fluctuations in the world market for copper resulted, on July 2, 1968, in a 6-cent per pound 
decrease in the Canadian copper producers’ price. This decrease has necessitated the transfer of $475,000 
of the Reserve to Retained Earnings to cover the loss on the copper content of all stocks and work-in-process. 
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Prior to the amendment to the Canada Corporations Act in 1965, the transfers to and from the 
General Reserve were reflected in the Statement of Earnings for the period in which the profits or losses 
were realized. The following indicates the Earnings for 1968, excluding the loss sustained from the copper 
price decrease: 


1968 1967 
Barnings 2 402% ste aos be On ee ee $2,450,000 $3,526,000 
Transfer-tovReserve. 2. san ee — (150,000) 
Transfer from Reserve 4 eee 475,000 — 
Adjusted. Barnings> <ty.20, 6 age ee ce eee $2,925,000 $3,376,000 


PERSONNEL 


Two-year agreements with the bargaining agents for the hourly-paid employees at Dartmouth and 
Brockville have been completed. Negotiations are presently in progress at Sentinel and Rimouski. 


The employee strength of your Company at the end of 1968 was 1,463, compared with 1,215 a year 
ago. The increase is due to the acquisition of the Triangle operation, which accounted for 298 employees 
included in the total figure. The Sentinel plant of Phillips Cables (Western) Limited had 117 employees, which 
are also included in the Company total. 


Your Directors would like to express their appreciation for the continued effort and cooperation of 
all employees. 


OUTLOOK 


Due to the injurious dumping by foreign manufacturers of electrical equipment in Canada, it has been 
estimated by the Canadian Electrical Manufacturers Association that 35% of the domestic market for electric 
power and generation equipment has disappeared to off-shore competitors. This has had, and probably will 
continue to have, a serious effect on our own sales, in that the wire and cable component of transformers, 
motors, generators and other equipment ordered abroad, has been lost to Canadian industry. The Federal 
Government has been made fully aware of the situation, and it is to be hoped that in future any new infractions 
of the Anti-dumping Code will be dealt with promptly. 


During the early months of 1969, prices of most wire and cable products have improved considerably 
over the distress-selling levels of mid-1968. However, excluding the cost of copper, since 1956 our present 
prices show a decline compared to the cost of living increase of 28%, and the 80% increase in our wage 
rates in the same period. 


Outside of the constant threat of import competition, and barring the possibility of work interruptions, 
the outlook for 1969 appears promising. ‘The continued expansion of power and communication systems, 
which are the largest users of our products, will ensure a growth market for the next several years. Now 
that housing is receiving top priority attention by Government at all levels, good demand for building wire 


and associated products of our manufacture is confidently expected. 


President. 


On behalf of the Board of Directors, 


PHILLIPS CABLES LIMITED 
AND WHOLLY-OWNED SUBSIDIARIES 


CONSOLIDATED STATEMENT OF EARNINGS 


FOR THE YEAR ENDED DECEMBER 31, 1968 


1968 1967 
lO St ee ite ore Ct Mn sh kB Oe Be fo $64,496,697 $59,375,944 
Cost of sales, selling and administrative expenses (Note 6) .... 59,685,729 S252 20/616 
| 3S af Ses 1 CT Oy ie Cake ea ree, Ae ross tay 7 10) 2256130 
Interest_and discount onJong-term debt ...... 0.64... nee 486,316 380,173 
Remuneration of directors and senior officers ............... psf feces 2 220,630 

62,215,567 54,046,549 

Earnings Before Income Taxes............................. 2.281130 5,329,395 
Provision for Income Taxes (Note 7) 

CORTESE Ae) ne ok, Bi a ie ek? Uingme Walie oie: Oe PAN) oe oe — 1,220,000 

| BYES Rey ergata BY # ERS sia on epee RR SORT SP ated he) a ee eB (169,000) 583,000 

(169,000) 1,803,000 


$ 2,450,130 


355265395 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 


FOR THE YEAR ENDED DECEMBER 31, 1968 


1968 1967 
Balance: al, JanUanvch do) oh ere at nb i ee $ 9,004,315 $ 6,498,895 
Rarmmmest (Ofitnesyedt: ta. cee eae eee wee cee omer 2,450,130 3,526,395 
Mranster, (to): trom eeneral reserve (NOt Dee. we. i a ee 475,000 (150,000) 
11,929,445 9,875,290 
DEV ICOMOS est eaters fate tn ae en) aN RO te aie ah A OD NaH OA NG cS iOS. 579 870,975 
Balance. at: December 31... 7s 446 no ee $10,820,866 $ 9,004,315 


ASSETS 


Current Assets 
Cash 


Income ftaxes recoverable: 4... ee ee 
Inventories at lower of cost and realizable value .............. 


Prepaid: 6xpensesy 22ers ee 


Special: Refundable: Tax: <2: 4735) ee ee 


Fixed’ Assets ‘(Note2)) oc ee ee eee eee 


Unamortized Bond: Discount). =... ee 


Signed on behalf of the Board: 
iA] LINDSAY. “Director 


GERARD GINGRAS, Director. 


PHILLIPS 1G 
AND WHOLLY-O 


CONSOLIDATEL 
AS AT DEC 
1968 1967 
$ 679,072, -$) “430976 
8,157,044 6,743,188 
191,312 — 
12,405,791 12,145,025 
94,647 143,916 
21,527,866 19,464,055 
72,043 148,397 
15,996,867 14,612,558 
123,641 135,599 
$37,720,417 $34,360,609 


LES LIMITED 
iy SUBSIDIARIES 


ER 31, 1968 
LIABILITIES 
Current Liabilities 1968 
eceounts Payable and accrued liabilities ............°......- » 091-736 
Sine ORC INCOL CT: LAX CSI ec, 3 ot as clk maa lio aa Pua ee 354,998 
PU BECHORPAVADIC GN etn he cla ak ob Nal eens ooh dt wade de & PS idee) 
mucrentamaturities of lone-term debt... .. 2.4... 5. .anes sass. 44,382 
Peposus neldefor returnable containers... . 7% . oo iy wo eens 1,349,761 
1 S8072 
Bomaarerm Debt (Note 3)... 5 ee ea ts Oe ee ee ee ee raspy 4 Reseeo 2 
Deferred Income Taxes....................... 0. eau 1,124,000 
SHAREHOLDERS’ EQUITY 
Capital Stock (Note 4) 
Authorized — 5,000,000 shares without nominal or par value 
Issued Seth OLD) NASM ALCS A acini a grain ees GRA ee Ree A 9 725,967 
BG TAINCOMPAlINNOS: Sie sgt ecb ns Pa oo We ele on Roe ee: 10,820,866 
iemeraleneserve, (NOlC25) 16 is-15 06s 74 os oe pe ee ey Mee eine 275,000 
20,819,833 
$37,720,417 


1967 
$ 4,475,565 


419,740 
Pid Ths We) 
43,017 


VA82.247 
65397697, 


6,715,280 


1,776,000 


SRAM Pea | 
9,004,315 
750,000 


19,471,632 


$34,360,609 


PHILLIPS CABLES LIMITED 


AND WHOLLY-OWNED SUBSIDIARIES 


CONSOLIDATED STATEMENT OF SOURCE AND 
APPLICATION OF FUNDS 


FOR THE YEAR ENDED DECEMBER 31, 1968 


Source of Funds 


Earnings for the year 


Transactions not requiring the use of funds: 


Depreciation and net book value of assets retired . . 
Amortization of bond discount 


Deferred income taxes 


Funds provided from operations 


Long-term debt 


Special refundable tax 


Issue :oficapital Stocks eee corre ee oe ae 


Application of Funds 
Tnvestment ime tixed sas Sets acre ere eer 

Investment in non-current assets of subsidiary 

Dividends 


Repayments on long-term debt 


Increase in Working Capital 
Working Capital at January 1 


Working Capital at December 31 


1968 
$ 2,450,130 


OS o8 
T1956 
(169,000) 


1,778,249 


4,228,379 
1,750,000 
87,074 
6,650 
6,072,103 


1,848,083 
15965,237 
L085 79 

246,768 


5,168,667 


903,436 
13,066,358 


$13,969,794 


1967 
$3,520,025 


1,252,059 
115328 
583,000 


1,846,987 


35313,382 
433,748 
14,535 
8,000 
5,829,665 


4,543,002 
870,975 
218,468 


5,632,445 


197,220 
12,869,138 


$13,066,358 


PHILLIPS CABLES LIMITED 
AND WHOLLY-OWNED SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


DECEMBER 31, 1968 


Principles of Consolidation 


The consolidated financial statements include the financial position and results of operations of Phillips 
Cables Limited and all wholly-owned subsidiaries. For purposes of comparison, the 1967 figures have been restated 
to include a wholly-owned subsidiary which had not previously been consolidated. The amounts are not material. 


During the year the company acquired a wholly-owned subsidiary, Dominion Electric Manufacturing 
Company, Limited (name subsequently changed to Triangle Conduit & Cable Canada (1968) Limited). The 
excess of the net book value of the subsidiary’s assets over the cost of acquisition has been applied to the cost of 
its fixed assets. The consolidated statement of earnings includes the results of operations of this subsidiary from 
the date of acquisition. 


Fixed Assets ‘1968 1967, 

Accumulated Accumulated 
Cost Depreciation Cost Depreciation 

PEAT rere Phe SA ean a Borel RUAN MARR $ 416,837 $ — $ 385,012 $ — 
[BUN CGYARV OY AE Soe a i ee 8,896,768 2,958,118 6,655,782 1,604,297 
IES TT EY ih Re ee a ee Ye ei 216829,985 12,628,239 17,009,956 10,055,160 

ZC ONSthY CHONMINEPLOLTeSS pena erate eee 439,634 = DDE AAS) — 
31,583,224 15,586,357 26,212,015 11,659,457 


$15,996,867 $14,612,558 


During the year the company made certain capital expenditures for which it is entitled to a government 
grant of approximately $261,000 in accordance with the regulations of the Area Development Incentives Act. 
This amount has been applied to reduce the cost of the related fixed assets. 


Long-Term Debt 


1968 1967 
53%4% First Mortgage Sinking Fund Bonds Series A due February 1, 1985 ...... 
AUTH ORIZEGSAaNnd MISSUCC ee ete Mnen Ee ee eee RA A mnt cic e an arch $6,500,000 $6,500,000 


Runchased#and*cancelled@esse a yaa tener tee ene 350,000 150,000 
6,150,000 6,350,000 


TD Go Sin Jeera ohare: Syst WAN oe he 5d doa aid kaye tm oto10 Giaie S Gan eho Oo ee 1,750,000 — 
67a equipment: Toate 23-0 2h.) ae ae) cate warnieeecncee Reaper Gee aad Pra aA ae 49,209 67,606 
TLC Om NAtteLennOl Pages | chm satis ee me ee Le ae ee Bae ae oem ae 313,685 340,691 
362,894 408,297 
@urrentematucilles: sec eee eee ea. Meth tool cress 44,382 43,017 
318,512 365,280 


$8,218,512 $6,715,280 


The trust deed provides for sinking fund payments sufficient to retire $4,700,000 of the Series A bonds by 
February 1, 1984. The payment due February 1, 1969 has been fulfilled by the purchase and cancellation of 
$200,000 of Series A bonds. 


The company has the option of prepaying the bank loan in part, or in full, at any time. 


(Continued) 


PHILLIPS CABLES LIMITED 
AND WHOLLY-OWNED SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 
DECEMBER 31, 1968 


Capital Stock 


During the year options exercisable at $7 per share on or before April 30, 1970 were granted under the 
company’s incentive stock option plan on 10,000 shares to directors and officers and 15,000 shares to other key 
employees. 950 shares were issued at $7 per share. 


General Reserve 


$475,000 has been transferred to retained earnings to offset, net of income taxes, the losses incurred due 
to fluctuations in inventory values. 


Expenses 
Included in expenses are costs of approximately $426,000 to close’ down the Montreal plant. 


Income Taxes 
Earnings for the year have in the greater part been generated by a wholly-owned subsidiary exempt from 


income taxes in accordance with the provisions of Section 71A of the Income Tax Act. The period of exemption 
ends February 28, 1969. 


On the acquisition of the new wholly-owned subsidiary a deferred tax debit of $483,000 was recognized 
in the consolidated accounts since depreciation recorded in that company’s accounts exceeded capital cost allowances 
claimed for tax purposes. 


Tax loss carry forwards of the company’s wholly-owned subsidiaries amounting to approximately $1,250,000 
are available to offset future taxable income. 


Pension Plans 

The unfunded actuarial liability of the employees’ pension plans as at December 31, 1967 was $2,691,000. 
During the year the company made payments as recommended by the actuaries to amortize this liability over a 
period of 21 years from that date. 


The increase in the actuarial liability over the previous year was due primarily to the normal retirement 
age of hourly paid employees at the Brockville and Montreal factories being reduced to 65 from 70 effective 
December 1967. 
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RIDDELL, STEAD, GRAHAM & HUTCHISON 


CHARTERED ACCOUNTANTS 


630 DORCHESTER BLVD. W. 
MONTREAL 2 


AUDITORS’ REPORT 


To The Shareholders 
Phillips Cables Limited 


We have examined the consolidated balance sheet of Phillips Cables Limited 
and its wholly-owned subsidiaries as at December 31, 1968 and the consolidated 
statements of earnings, retained earnings and source and application of funds for 
the year then ended. Our examination included a general review of the accounting 
procedures and such tests of accounting records and other supporting evidence as 
we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the 
financial position of the companies as at December 31, 1968 and the results of 


their operations and the source and application of their funds for the year then 
ended, in accordance with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 


RIDDELL, STEAD, GRAHAM & HUTCHISON 


February 11, 1969 


Region 


Atlantic Provinces 


Quebec 


Ontario 


Manitoba 


Saskatchewan 


Alberta 


British Columbia 


Bahamas 


Atlantic Provinces 
Quebec 


Ontario 


Prairie Provinces 


British Columbia 


PHILLIPS CABLES LIMITED 
AND WHOLLY-OWNED SUBSIDIARIES 


REGIONAL SALES OFFICES & FACTORIES 


SALES OFFICES 


Office Address Manager 
Woodside Industrial Park, Dartmouth, N.S. R. L. Smith 
265 McArthur St., Ville St. Laurent A. Roy 
56 Sparks Street, Ottawa 
D. E. Haig 
King Street West, Brockville 
756 Warden Ave., Scarborough W. G. Cole 
540 Woodward Avenue, Hamilton L. V. MacDonald 
1236 Sargent Avenue, Winnipeg 
W. Walker 
1335 Wallace Street, Regina 
14740 - 119th Ave., Edmonton 
A. Sandilands 
3411- 10th St. S.E., Calgary 24 
8330 Chester Street, Vancouver S. Elkins 
P.O. Box 541, Freeport, G.B.I. A. F. Miller 
FACTORIES 
Dartmouth, N.S. J. A. Fraser 
Rimouski J. M. Vinette 
Brockville Head Office 
Scarborough A. E. Beckley 
Sentinel, Alta. J. P. McQue 
Vancouver E.G. Purdy, 


2 


CIMITED 


SIX FACTORIES 
10 WAREHOUSES COAST TO COAST 


= 
+ 


aC. 


rB 


Powell Rive 


~” 
W 
aa 
a 
< 
9 
tn 
= 
andl 
ox 
= 
= 
a 


fect. 


O/ 


aad 
Say 
<q 
ue 
hs 
’ ‘@) 
8 = 
é ‘S 
: 7) 
e ~ 
: = 
. «: 
3 Ww * 
8 > 
: ° 
; Ww 
S 
TT 
& 
Wy 
= 


jon expansion pr 


$704 mill 


